District Site-Based Decision Making
Committee Meeting
January 19, 2012
AGENDA

2012-13 District Calendar
The 2012-13 District Calendar was discussed. There were some concerns about the 2™ semester

ending after Christmas, because Dual Credit classes at Howard College end before Christmas. Shelly
Hullihen will contact Leanne Byrd, Howard College Provost, to see how this would affect their
schedule. There will be one trade day offered next year on January 21. Professional development is
already scheduled on October 8.

Federal Programs
Since our district did not meet AYP, we will need to take 10% off of the top of Title | again next year

for professional development. We are also adding Bowie Elementary as a Title | campus. Title Il was
cut by 29% this year and we expect it to be cut more next year. Our High School Allotment funds are
used to pay Dual Credit tuition and textbooks. This budget has decreased every year. State
Compensatory Education funds were cut by 10% this year and are expected to be cut next year, as
well.

Bullying
There is not a grant this year to pay for training to prevent bullying, however, districts are still
responsible for providing trainings to staff and students.

. Safe & Drug-Free Schools
There is not a grant this year to pay for training for safe and drug-free schools, however, districts are

still responsible for providing trainings to staff and students.

DIP (District Improvement Plan)/CIP (Campus Improvement Plan) Review
We are in the process of doing January monitoring in the DIP. One more monitoring will be done in

May.

. Summer School Planning
There are no definite plans set at this time, but there will be Summer School for Elementary &

Secondary. We will not receive the results of STAAR testing until October. End-of-Course (current g
grade students) will not be published until June 8. There will be no retesting for 5™ & 8" graders this
year.

Migrant Summer School

° Currently serving 99 in school & 125 for district
Migrant Summer School is an enrichment time and will be held in conjunction with Bilingual and ESL

Summer School.



