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E-RATE INFORMATION PACKET 

FOR VENDORS

Funding Year 2009-2010
Request for Quotes

Form 470 #927510000699487
Quotes due by January 7, 2009 – 11:00 AM (Central Standard Time)
E-Rate info is at http://www.sl.universalservice.org/ 
San Angelo Independent School District

Administration Bldg. – Purchasing Office
1621 University Avenue

San Angelo, TX 76904

(delivery address for e-rate proposals)

San Angelo Independent School District

Technology Department

518 Guadalupe Street

San Angelo, TX 76901 

(location of walk-through)

Superintendent:

Dr. Carol Ann Bonds
Contact Person:

Charlyn Bruchmiller Doyle
Phone: 325-657-4002 X113  Fax: 325-657-4001

email: Charlyn.Doyle@saisd.org  (preferred)

Internal Connections & Basic Maintenance
NOTE:  

· This is a request for quotes.  After receiving quotes, SAISD will determine what items and projects will be posted on the e-rate Form 471 application and requested for funding under the e-rate program.  Signing of contracts with vendor is non-binding until determination of award from the SLD and SAISD budget availability and approval by the SAISD Board of Trustees.  Scope may change depending upon the amount of money granted by the SLD. SAISD has the right to downsize any or all projects.

· Please submit:
· 2 hard copies of quotes (please mail or deliver to SAISD Administration Bldg – Purchasing Office 1621 University Avenue San Angelo, TX 76904)
· 2 copies of electronic versions of quote(s) on CDs with the printed materials.  Please send the quotes in Microsoft Excel format (you may use the spreadsheets that are on our webpage at www.saisd.org/erate) 
· An Executive Summary listing what the total amount of the quotes is for each of the campuses/sites.  (NOTE:  separate internal connections from basic maintenance --- they’re on separate tabs in the spreadsheets)
· A completed response time document.  Form found at www.saisd.org/erate. 
· All quotes submitted must be broken down on a per campus/site basis (see list on webpage – www.saisd.org/erate).  Submittal of network equipment listing must in the form of the MS Excel spreadsheets listed on the webpage.  (You may use the spreadsheets that we have provided for you)
· Vendor must provide at least 5 references for jobs of similar scope with dollar amount of project.
· Completed forms found in the “General Conditions for Bidding & Required Forms” section on www.saisd.org/erate 

· An on-site walk-through will be held December 9, 2008.  Please meet at the San Angelo ISD Technology Center at 518 Guadalupe Street, San Angelo, TX 76901 at 9:00 AM.  Visio or Autocad drawings of facilities will be available at the date of the walk-thru.  Drawings are not to scale.

· Please review the “District Network Wiring Specifications Guide” & “Data Drop Expectations” document posted on our e-rate webpage at www.saisd.org/erate.

· See the SAISD bid requirements for this project at www.saisd.org/bids and www.saisd.org/erate. 

Estimated Timeline

· December 2, 2008 – Form 470 posted with SLD for e-rate

· December 9, 2008 at 9:00 AM– on-site walk-through available
· December 20, 2008 – January 4, 2009 --- San Angelo ISD is closed for the holidays.
· January 7, 2009 @ 11:00 AM (CST) – deadline for submission of quotes by vendors (both electronic copies and 2 printed copies).  Faxes not accepted.
· January 2009 – SAISD Technology Director will present info to the SAISD School Board 

· After SAISD School Board Meeting (January 2009) - begin signing agreement forms with vendors

· Vendors must have a representative available to sign agreement forms/contracts during this time and fax appropriate forms back to SAISD Technology Dept.
· January 28, 2009 (preferably mid-January 2009) – Target deadline date for submission of Form 471 to SLD. 

Financial Requirements 
1. A recent financial statement should be submitted with the proposal. 

2. All prices quoted in the contractor’s response or negotiated with the contractor subsequently must remain in effect throughout the e-rate timeline of this application.  If a price reduction is realized from the manufacturer by the vendor, then that reduction must be passed along to the school district.
3. Additional work of reasonable scale shall be priced consistent with proposal to allow for additions and future expansions. The contractor must submit a “Change Order” for approval by an authorized representative of San Angelo Independent School District. 

Vendor Requirements 
1. VENDOR MUST PROVIDE AN E-RATE SPIN NUMBER AND FCC REGISTRATION NUMBER WITH RFQ. 
2. Signing of contracts or agreement forms with vendor is non-binding until determination of award from the SLD and SAISD budget availability and approval by the SAISD Board of Trustees. Scope may change depending upon the amount of money granted by the SLD. SAISD has the right to downsize any or all projects. 
3. Vendor must provide at least 5 references for jobs of similar scope with dollar amount of project.  SAISD would like information on jobs in school districts of similar size or larger within the last three E-rate years. Please provide contact person and phone number. 
4. Company Information – Vendors must submit a detailed report about the company and the staff assigned to support SAISD during this project.
5. Vendor must provide a list of staff with certifications that will be working with this project. 
a. Vendor must provide response time and location of engineers that will be dispatched for maintenance work or to work on this project.
b. Project Manager – SAISD will require that a project manager be assigned to this e-rate project.  The name and qualifications of said person must be provided with the proposal.
6. Note:  All equipment submitted by the vendor must be equal to or better than specifications supplied in the spreadsheets on the webpage.  Equipment specifications must be supplied by the vendor to substantiate that their equipment is equal or better.  All equipment offered must be from the manufacturer and must be guaranteed to be NEW and currently manufactured.  SAISD will not consider or accept any RECONDITIONED or REFURBISHED equipment.
7. Payments:  Invoices will be paid in accordance with SAISD policy and procedure.  Invoices must be addressed to the SAISD Accounts Payable Department at 1621 University Street, San Angelo TX 76904.  Partial payments will be considered upon presentation of invoices.  No late and/or finance charges will be paid by SAISD.  Vendor invoices to SAISD should only reflect the amount due minus the e-rate discount.  Vendor will be responsible for billing the SLD for the e-rate funded portion.
8. Completion Date:  Completion of this project must be completed within 1 year of funding award date or sooner if dictated by requirements of the Schools and Library Division (e-rate).  Exception would be if the SLD grants the school district an extension.
9. The vendor will address all switches, access points, and all other equipment according to the IP scheme supplied by SAISD Technology.  The vendor will also setup VLANs according to that scheme with the result to be a contiguous functioning LAN.  The vendor will also configure the equipment with a password according to the SAISD scheme and any other actions prudent to insure a WAN/LAN which will provide functionality and reliability to the LAN, WAN and the users.
10. Equipment and Installation Specifications.  In the event that the equipment and software configurations specified in this document are in error or the resulting equipment or software will not work, not technically feasible or will not fulfill the intent of the project, the Vendor will bring that information to the attention of SAISD Technology and suggest alternatives.  
11. Coverage of Access Points.  If sufficient coverage can not be obtained with this number of access points, the District will work with the vendor to relocate certain access points to provide the best possible coverage.  Exact placement for the access points will be ascertained by a comprehensive survey within the building.  Coverage will be such that the data transfer rate is no less that 5 MB in any area inside the building.   If sufficient coverage can not be obtained with this number of access points, the District will work with the vendor to relocate certain access points or to purchase more access points to provide the best possible coverage.
12. Upon completion, the vendor will supply SAISD with documentation in electronic format on all configurations, serial numbers and equipment location by Technology Closet  in Visio, Excel, or Word.
13. At least a one year warranty must be provided by the vendor on all equipment items.  Data cabling should be warranted for no less than 12 years.

14. All pricing must be itemized in accordance with the listed spreadsheets.  Additional documents, if necessary, may be attached and submitted in order to completely detail the proposal.

15. All proposals must be in accordance with all terms, conditions, guidelines and requirements as outlined in this proposal, including SAISD bid requirements/rules, and with the School and Libraries Division for E-Rate. 

Quality Assurance – The following standard references must be adhered to for cabling or equipment installations.  Deviations from these standards, if necessary, must be documented and substantiated and approved by SAISD before implemented.
A.
The contractor will provide all materials, equipment and installation in compliance with the latest applicable standards from ANSI, FCC, ASTM, EIA/TIA, IEEE, NEC, NFPA, NEMA, REA and UL including but not limited to:

B.
EIA/TIA-568-A Standard, Commercial Building Wiring Standard.

C.
EIA/TIA-569-A Standard, Commercial Building Standard for Telecommunications Pathways and Spaces.

D.
EIA/TIA-570 Standard, Residential and Light Commercial Building Wiring Standard.

E.
EIA/TIA,-606 Administration Standard for the Telecommunications Infrastructure of Commercial Buildings.

F.
EIA/TIA-607 Commercial Building Grounding and Bonding Requirements for Telecommunications

G.
EIA/TIA TSB-36, EIA/TIA TSB40, EIA/TIA TSB-67, and EIA/TIA TSB-72

H.
IEEE 802.3 10/100BaseT Standard.

I.
IEEE 802.3z 1000Base T Standard

J.  ANSI X3T9.5 TPPMD

K.
UNDERWRITERS LABORATORIES (UL)

· UL 467 (Nov 22, 1984; 6th Ed; Rev thru Nov 14, 1986) Grounding and Bonding Equipment

· UL 1479 - Fire Protection and Fire Stopping

L.   National Electrical Code (NEC) (Latest revision and pertinent addendums)

M.
National Fire Protection Association (NFPA) Publications (Latest revisions and pertinent addendum's)

Quote/Bid Evaluation Matrix for evaluation of quotes for Internal Connections:
The vendor supplied quotes/bids will be evaluated using the factors in the following table.
	Factor 
	Scoring (Max # of Points)

	Price, warranty, returns policy (60 points max)
	60

	Prior experience of vendor with SAISD (5 points)
	5

	Support capabilities (time to respond on site in hours as well as via remote access.) (15 points max)
	15

	Conformity to quote specifications (10 points max)
	10

	Site Visit (10 points max)
	10

	HUB (0 point max)
	0

	Total (100 points max)
	100


Explanation of Calculations:

A.  Cost  - Total 60 points 

Lowest quote will receive the full 60 points for this section.  Other quotes will be a percent of the lowest quote converted to points.

B.   Experience with SAISD  -  Total 5 points.
SAISD Experience with Vendor - 5 points.

No relationship – 0 points

C.  Support capabilities {time to respond on site in hours as well as via remote access} ---  Total 15 points

Remote Access Response Time:



0 to 1 hours – 5 points




1+ to 3 hours – 4 points




 3+ to 5 hours – 3 points




 5+ to 10 hours – 2 points




 10+ to 24 hours – 1 point



More than 24 hours – 0 points

On-Site Response Time



0 to 8 hours – 10 points




9 to 16 hours – 7 points




17 to 24 hours – 4 points




24 + hours – 0 points

D.  Conformity to QUOTE Specifications {examination of product brochures against quote specifications} ----  Total 10 points


Meets all specifications in Quote – 10 points
Meets most specifications in Quote – 5 points

Meets some specifications in Quote – 1 points

E.  Site Visit ---- Total 10 points


Attends site visit – 10 points

Does not attend site visit – 0 points
F.  Historically Underutilized Business (HUB) – Total 0 point
Calculation Explanation

Total Raw points - 100

Points will be calculated per section (A, B, C, D, E & F) and then totaled.  
Vendors will then be ranked by total weighted score.  The vendor with the highest weighted score will be the proposed vendor.

Request for Quotes on the Following Items:

1. Network Upgrades and Expansion --- Please see http://www.saisd.org/erate for a list of documents that include a breakdown on a per campus basis of the network equipment, wireless LAN access points, network drops, supplies, installation, project management, etc. which we are requesting quotes for.  See E-Rate eligible services list for details of items that are eligible for funding and any requirements.
Note:  Cisco equipment is included in the spreadsheets.  You may quote the items listed or comparable items (comparable brands and/or models).

Overview of the Current Network:  Internet Access for the entire district is connected to the district by a central connection at the SAISD Technology Center and is distributed to the rest of the district.  The SAISD network is a hub/spoke design or layout with the SAISD Technology Center being the hub of all network activity.  Connectivity is provided in the following methods:
· Two 1 gigabyte connections from the district MAN/WAN to the SAISD Technology Center

· 100mb connection from the district MAN/WAN to each of the 5 SAISD Secondary Campuses 

· 50mb connection from the district MAN/WAN to each of the SAISD Elementary Campuses that is currently not connected via wireless, Sam Houston, West Texas Training Center, Carver DAEP/SAC Campus, and Maintenance  (total of 17 connections)

· Current connection is a double fiber ring from the contractor’s head end to all sites.

· Central High School is connected to the SAISD Technology Center via private 100mb fiber.

· 6 Elementary campuses are connected to the SAISD Technology Center via direct connected 45mb Proxim radios.

· 4 Sites are connected to the SAISD Technology Center via wireless radios. (Food Service, Transportation, Grounds Maintenance & Day Head Start – sites not requested for erate funding for internal connections)

2. Client Access Licenses for software eligible for erate funding

	Software 
	Some types of computer software are eligible for discount.

Operating system software, such as network operating system

software required to obtain operation of an eligible component,

is eligible, including functionality provided with the core

operating system at no cost. Additional software products

available separately that provide optional operational features

are not eligible for discount.

E-mail software that is a server-based, shared product is

eligible. If such a software product provides substantial

additional functionality that is not eligible, such as database,

workflow, or groupware features, only the e-mail portion of the

product is eligible and the cost of the ineligible portion must be

cost allocated.


3.  UPS/Data Protection
Please see Network Equipment lists for UPS needs in regards to network equipment
	Data Protection
	Data protection components are used to ensure the continued operation of eligible equipment by protecting equipment and computer files from environmental or security hazards. The following components are eligible if used to provide basic and reasonable measures for data protection:

Firewall

Proxy Server

Tape Backup when used as part of an eligible server

Virtual Private Network (VPN) Components

Tape backup cartridge units are eligible when used as part of an eligible server. A cartridge included with a tape backup may be provided as an integral component of the backup unit, if the cartridge is part of the standard product configuration and provided at no additional cost.

An Uninterruptible Power Supply (UPS)/Battery Backup that protects eligible equipment is eligible as a data protection component, but no funding will be provided for UPS systems that can provide continued backup power for substantial periods in excess of that necessary for basic power protection.

The following components used for the reliable operation of a UPS are eligible:

UPS Interface Expander

Relay I/O Module


4.  Basic Maintenance of Internal Connections

NETWORK MAINTENANCE ON-SITE

The district requires the services of a systems engineer to assist with network maintenance of E-Rate eligible telecommunications services and internet connections. One individual will be assigned to the district for servers and one for network equipment.  (preferred)  The total number of hours during the e-rate grant period are estimated in the spreadsheets posted at www.saisd.org/erate and are to be scheduled at the district’s convenience/discretion. The network maintenance person must have the following qualifications:

• At least 5 years recent experience in the installation, configuration, troubleshooting, and maintenance of Cisco or equivalent based wide area network and local area networks the size of San Angelo ISD network or larger.

• Experience with the network equipment:  routers, Pix Firewalls, network switches, including all other network upgrades.  Prefer experience with Cisco and/or Alcatel products.

• Experience in the implementation of VLANs

• Experience in Windows XP/2003 clients & Windows server OS administration

• Minimum of CCNP certification required or equivalent, CCIE or equivalent preferred 

• Prefer ability to be on site the same day if required

• Experience with security software

• Experience with Web content filtering software

• Provide school district references

• Hourly rate should include time, materials, travel, and all costs associated with performing network maintenance.
• With quote, please include resume of the senior engineer who would be assigned to San Angelo ISD.

COVERED EQUIPMENT

The list of Covered Equipment is intended to reflect the most recent update to the SLD’s eligible services list.  If the list of Covered Equipment differs from the most recent SLD list, then the most current SLD list shall take precedence.   (the following is an example list --- E-Rate eligible equipment, cabling and servers may be covered under the maintenance contract)
Network Hardware

· Routers – Existing equipment plus upgrade components

· Switches - Existing equipment plus upgrade components
· Hubs - Existing equipment plus upgrade components
· DSU/CSU - Existing equipment plus upgrade components
File Servers that are an integral part of the network

· Domain Name Server

· DHCP Server

· E-mail Server

· Web Server that is not be used for storage of end user files

· Firewall Server

Network Operating Software:

· Software, or software upgrades, that would be essential to support the network operating system only.  Application software, and any software for workstations/ desktops are not eligible. All software must be for servers or network hardware as listed above.

Cabling

· LAN structured cabling plant, inclusive of all normal cabling/tie lines.

Other E-Rate Eligible Items

· UPS devices

· Equipment Cabinets

· Wireless LAN Equipment

· Firewall Equipment

· MCU devices

· Email Software

· Client Licenses for eligible software

· CODEC

· Voice Interface Cards

· Voice/Video over IP (partially eligible)

· Voice Mail 
	Maintenance and Technical Support of Internal Connections 
	Necessary basic maintenance services are defined as follows: “but for the maintenance at issue, the connection would not function and serve its intended purpose with the degree of reliability ordinarily provided in the marketplace to entities receiving such services without E-rate discounts.” The following maintenance services are eligible: 

• Repair and upkeep of eligible hardware 

• Wire and cable maintenance 

• Basic technical support 

• Configuration changes 

Basic maintenance is eligible for discount only if it is a component of a maintenance agreement or contract for eligible components. The agreement or contract must specifically identify the eligible components covered, including product name, model number, and location. 

	Ineligible Basic Maintenance of Internal Connections 
	The following products and services are NOT ELIGIBLE:

On-site technical support (i.e., contractor duty station at the applicant site) when off-site technical support can provide basic maintenance on an as-needed basis.

Services such as network management and 24-hour

network monitoring.

Help desks that provide a comprehensive level of

support beyond basic maintenance of only eligible

components.

Technical support contracts that are more than basic

maintenance.

In addition, software Client Access Licenses are not eligible as

Basic Maintenance. However, Client Access Licenses for

eligible software products may be eligible in the Internal

Connections funding category.
Eligible basic maintenance does not include services to

maintain ineligible equipment, to enhance the utility of

equipment beyond the transport of information, or to provide

diagnostic services in excess of those necessary to maintain

the equipment’s ability to transport information.


5.  Network Equipment, Cable Drops, Wireless Access Points, etc.

· Please see the documents and spreadsheets posted at http://www.saisd.org/erate/ for details.  

· Based on the campus designs and walk-through as well as the information posted on our webpage, if there are items that you see are missing from the list and there are components needed in order to complete the installation, please go ahead and include them in your quote but also include a separate list of those items for us so that we adjust accordingly when comparing quotes.

· Please follow the E-Rate rules and eligible services list.

	Local Area Network (Data Distribution) 
	A Local Area Network (LAN) is a short distance data

communications network used to link together

computers and peripheral devices under some form of

standard control. The LAN is most often connected by

cabling or wireless links within the same building. A LAN

consists of several components, including cabling,

servers, computer workstations, network interface

cards, printers, and data distribution equipment, such as

network switches, hubs, and routers.

	Cabling/ Connectors 
	Cabling, connectors, and related components used for eligible

voice, video, and data transmission within an eligible location

are eligible for discount. Eligible components include:

Cable (e.g., copper, fiber, coax, twisted pair)

Connectors and couplers

Jacks, panels, faceplates and wire managers

Conduit and raceway

Other cabling components necessary to transport information all the way to individual classrooms or public areas of a library.

Consumable components are eligible only when included as

part of the original installation of eligible components.

Eligibility limitations

If cabling or cabling components are used for both eligible and

ineligible purposes, the cost of the ineligible portion must be

cost allocated.

	Circuit Cards/ Components 
	Circuit cards and related components, such as memory

modules/Random Access Memory (RAM) are eligible if they are necessary for adequate performance of an eligible component, such as an eligible PBX, router, or server.

Network interface cards (NICs) that are separately priced or used in eligible equipment are eligible.
Processors and a processor terminator card are eligible if used in an eligible component.

Phone modems can be eligible if used with an eligible server or other eligible device for providing remote dial-in network access, if the remote access is limited to connections from eligible locations.

Processors and a processor terminator card are eligible if used in an eligible component.

Phone modems can be eligible if used with an eligible server or

other eligible device for providing remote dial-in network access, if the remote access is limited to connections from eligible locations.

	Data Distribution 
	Components used to distribute information from

telecommunication or Internet access facilities all the way to individual classrooms or public areas of a library are eligible.

Such components may include:

Access Point used in a LAN environment

Hub

Multiplexer used as part of a LAN

Network Switches are eligible for discount when used

for an eligible purpose

Routers are eligible for a discount when used for an

eligible purpose

Voice/Video over IP (VoIP) components are eligible as Internal

Connections.

Components such as those indicated above are typically

configured into a local area network or wireless local area

network.

Some products may have modules or features that are not

eligible, (e.g., content filtering, network management, and

caching). If these ineligible components are available

separately, or the applicant specifically seeks the ineligible

functions, their cost must be subtracted from the amount

eligible for discount.

	Data Protection 
	Data protection components are used to ensure the continued

operation of eligible equipment by protecting equipment and

computer files from environmental or security hazards. The

following components are eligible if used to provide basic and

reasonable measures for data protection:

Firewall

Proxy Server

Tape Backup when used as part of an eligible server

Virtual Private Network (VPN) Components

Tape backup cartridge units are eligible when used as

part of an eligible server. A cartridge included with a

tape backup may be provided as an integral component

of the backup unit, if the cartridge is part of the

standard product configuration and provided at no

additional cost.
An Uninterruptible Power Supply (UPS)/Battery Backup that

protects eligible equipment is eligible as a data protection

component, but no funding will be provided for UPS systems

that can provide continued backup power for substantial

periods in excess of that necessary for basic power protection.

The following components used for the reliable operation of a

UPS are eligible:

UPS Interface Expander

Relay I/O Module


	Interfaces, Gateways, Antennas 
	Interfaces, gateways, and antennas represent miscellaneous

components that are eligible when used for an eligible purpose

to transport telecommunications or Internet access information

all the way to individual classrooms or public areas of a library.

The following components are generally eligible:

Bridge

Cable Modem (but not for receipt of cable TV service;

may also be leased as part of Internet access service)

Channel Service Unit/Data Service Unit (CSU/DSU)

(may also be leased as part of Priority One service)

Copper-to-Fiber (TX-to-FX) converter

FRAD

Gateway

Interface/Edge Device

Network Interface Device

Media Converter

Terminal Adapter

Transceiver

Voice/Fax network module

Eligibility limitations for antennas

Antennas and related components, such as satellite dishes used for eligible purposes, are eligible for discount if they are

priced separately on a contract or are sold separately.

Antennas embedded in ineligible equipment such as computer workstations are not eligible.

Antennas and other components used for the receipt of over the-air radio and television broadcast signals or for radio

signals from cable television operators are not eligible.

While an antenna mast that supports eligible Internal

Connections is eligible, large antenna towers are not eligible as Internal Connections.
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6.  Virtual Private Network Components
Need VPN components.

	Virtual Private Network (VPN) Components (Data Protection) 
	A Virtual Private Network (VPN) uses encryption and/or tunneling services in order to provide highly secure communication over the public Internet or in some cases over point-to-point links. 

	Data Protection 
	Data protection components are used to ensure the continued operation of eligible equipment by protecting equipment and computer files from environmental or security hazards. The following components are eligible if used to provide basic and reasonable measures for data protection: 

• Firewall 
• Proxy Server 
• Tape Backup when used as part of an eligible server 

• Virtual Private Network (VPN) Components 
• Tape backup cartridge units are eligible when used as part of an eligible server. A cartridge included with a tape backup may be provided as an integral component of the backup unit, if the cartridge is part of the standard product configuration and provided at no additional cost. 




7.  Video Components/Video Conferencing/Distance Learning
We would like to receive information and quotes to be able to do video conferencing and distance learning.  Would like to be able to send video from one classroom to another within the campus.  Would also like to be able to video conference or have distance learning between campuses.  Also, need to be able to have distance learning and video conferencing capabilities with anyone in the world.  Need quotes on all necessary components.
[image: image4.emf]
[image: image5.emf]
[image: image6.emf]
[image: image7.emf]
[image: image8.emf]
[image: image9.emf]
[image: image10.emf]
[image: image11.emf]
[image: image12.emf]
Page 11 of 20

Printed on 12/2/2008 at 10:48:58 AM

