Expectations for E-Rate Round 12 Work

The drop counts in the spreadsheets represent enough additional drops per school to end this project with 9 drops in each classroom plus a wireless AP drop in every other classroom area.   All teachers’ areas will require two data drops.  Since most teachers’ positions have one drop this will require the installation of one additional drop.
To assist in accomplishing the installation of new jacks, the following information is provided.  
1. All classrooms in the Bond construction and renovation areas of the spreadsheets reflect 9 drops in every classroom.

2. Almost every classroom in SAISD has one (1) data drop for the teacher and three 3) for the students.  There are exceptions and some of them are below.
3. The vendor will install one additional data drop in the teacher’s area. This new drop can be co-located with the existing data drop if possible.  

4. The Vendor needs to install a data drop in the hallway area of every other classroom down the hallway.   The exact location will be determined by a vendor conducted wireless AP survey which will insure good, constant signal strength in the area.
5. The drops to be used by the students will be co-located in one or two additional location not to exceed 5 jacks in any one location.  This can mean two additional jacks to the existing three jack cluster and/or additional clusters.

6. Exceptions: 

a. Central HS – Goal will be two teacher drops and the rest for the student positions.  (Presently some of the single drops in each classroom are at the teacher’s desk or in their office.)  Wireless APs are already installed so no data jacks will be required for them.
b. Glenn MS – Only need an additional data drop for the teacher and the rest will be dedicated for the students because the campus already has wireless APs installed.

c. Edison – Include wiring and wireless connection to Old Gym

d. Lee – Include wiring and fiber optic connectivity to Gyms

e. Lamar – All teachers already have two data drops and wireless APs installed so the jacks will be made additional student drops

f. Elementary Schools with new Construction and some Re-wire Work – All elementary schools except Lamar Elem have one teacher’s jack and three student jacks except in the new construction done in the last bond issue construction.  So, in addition to Wireless APs through the campus and the additional jacks in each classroom, these buildings will need to have additional jacks installed in the classroom to bring the total count up to nine.  There are also a few areas which need to be completely rewired. The identification of these building and the campuses are: All Multipurpose buildings on every elementary campus.
This work will also require more patch panels and equipment racks in some areas.  Though the use of 48 port switches will produce more useable space in the racks there may not be enough space without additional racks.  The racks specified in the spread sheet for each school may not be sufficient.  Vendor needs to take this into consideration and will be required to supply any additional racks.  

This paper is only an informational guide and should not be construed as absolutely factual in every regard.
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